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0. Disclaimer: Legal & Risk Notice

PLEASE READ THIS SECTION CAREFULLY. THIS NOTICE LIMITS OUR LIABILITY AND HIGHLIGHTS IMPORTANT RISKS ASSOCIATED WITH
CRYPTOCURRENCIES AND THE NIUFO PLATFORM.

This Whitepaper is provided for informational purposes only and does not constitute an offer to sell, a solicitation of an offer to buy, or a recommendation for any
security, digital asset, token, or financial instrument, nor does it constitute investment advice, legal advice, tax advice, or any other professional advice by NIUFO

CRYPTO GROUP LIMITED (hereinafter referred to as "NIUFO," "the Company," "we," or "us") or any other party.

NIUFO CRYPTO GROUP LIMITED is a company registered in the United States. The information contained in this Whitepaper is subject to change or update

without notice, and we are under no obligation to update or correct this document after the date of publication.

No Representations or Warranties: While NIUFO has made reasonable efforts to ensure the accuracy and completeness of the information presented in this
Whitepaper, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability
with respect to the Whitepaper or the information, products, services, or related graphics contained herein for any purpose. Any reliance you place on such

information is therefore strictly at your own risk.

Forward-Looking Statements: This Whitepaper contains forward-looking statements that reflect NTUFO's current expectations, assumptions, and projections

about future events and financial trends that we believe may affect our financial condition, results of operations, business strategy, and financial needs. These

statements are often identified by words such as "anticipate,” "believe," "could," "estimate," "expect," "intend," "may," "plan," "potential," "predict," "project,"

"should," "will," "would," and similar expressions. These forward-looking statements are subject to various risks, uncertainties, and assumptions, including, but
not limited to, changes in the regulatory landscape, market volatility, technolegical developments, competition, and operational challenges. Actual results may
differ materially from those expressed or implied in these forward-logking(statementseINIUFO undertakes no obligation to update or revise any forward-looking

statements, whether as a result of new information, future eventsgor otherwise.

Risks Associated with Digital Assets and Trading: Trading@nd holding eryptocurrencies and\othendigital assets involve significant risks, including, but not

limited to:

» Market Volatility » Regulatory Uncertainty » Technology Risks:
Prices can fluctuate dramatically and Changes in laws and regulations global Digital assets rely on complex technologies
unpredictably. (including in the US and Europe) co! (e.g., blockchain) that may be subject to
adversely affect the use, transfer, malfunction, cyberattacks, or other
exchange, and value of digital assets and disruptions.
the operation of the NIUFO platform.

e Security Risks:
Despite robust security measures, the risk
of loss due to theft, hacking, or other
security breaches cannot be entirely

eliminated.

o Liquidity Risk:
Some digital assets may have limited
liquidity, making them difficult to buy or

sell quickly at desired prices.

o Loss of Capital:
You could lose all or a substantial portion

of your investment.

No Guarantee of Success or Profit: The development and success of the NIUFO platform and any associated tokens are not guaranteed. There is no assurance that

the platform will achieve its objectives, generate profits, or that users will realize any gains.

Consult Your Own Advisors: You should carefully consider the risks described herein and conduct your own independent research and analysis. Before making

any decision related to NIUFO or digital assets, you should consult with your own qualified legal, financial, tax, and other professional advisors.

Jurisdictional Restrictions: This Whitepaper is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such

distribution or use would be contrary to law or regulation, or which would subject NIUFO to any registration requirement within such jurisdiction or country. It is

your responsibility to be aware of and observe all applicable laws and regulations of your relevant jurisdiction(s).

By accessing or reading this Whitepaper, you acknowledge that you have read, understood, and agree to be bound by the terms of this Disclaimer.




1. Abstract / Executive Summary

The digital asset revolution is reshaping the global financial landscape, presenting unprecedented opportunities for investors, traders, and
innovators. As this market matures, however, users increasingly face challenges with existing cryptocurrency exchanges, including significant
security risks, complex interfaces, fragmented liquidity, and navigating an evolving regulatory environment. The need for a secure, compliant,

and user-centric trading platform has never been more critical.

NIUFO Crypto Exchange (niufo.com), operated by NIUFO CRYPTO GROUP LIMITED, a US-registered company, emerges as a next-
generation platform designed to address these critical gaps. We are building a robust, institutional-grade digital asset exchange that
prioritizes security, regulatory compliance, and an exceptional user experience. Our vision is to bridge the gap between traditional finance
and the burgeoning world of digital assets, offering a trusted gateway for users worldwide, with a strategic focus on the dynamic European
market.

NIUFO differentiates itself through a multi-layered security architecture, incorporating cutting-edge technologies like advanced cold storage
solutions, multi-signature wallets, and proactive threat monitoring. Our platform is built on a scalable microservices architecture, powered by
a high-performance matching engine capable of handling significant trading volume with minimal latency. We are committed to providing an
intuitive interface for both novice and experienced traders across web and mobile platforms, coupled with deep liquidity across a curated

selection of high-quality digital assets.

Furthermore, NIUFO is architected with compliance at its core. We embrace a proactive regulatory approach, implementing rigorous Know
Your Customer (KYC) and Anti-Money Laundering (AML) procedures aligned with international standards, including preparations for the
European Union's Markets in Crypto-Assets (MiCA) regulation. We aim to foster trust and transparency by offering clear fee structures,

responsive customer support, and educational resources to empower our users.

We are also developing an integrated ecosystem token, NFTK, designed to enhance the user experience through utility features such as

trading fee discounts, staking rewards, and participation in platfermigovernance.

This whitepaper details the NIUFO vision, our technologicalframework, security protocols, go-to-market strategy with a specific focus on
Europe, our commitment to compliance, and the roadmap for future development. Wie invite you to explore how NIUFO is setting a new

standard for digital asset trading, creating a secure, reliable, and aceessible platform forihe future of finance.

2. Introduction: The Evolving Digital Asset Landscape

The dawn of Bitcoin over a decade ago sparkedia financial'and technological revolution that continues to accelerate. As we stand in April
2025, the digital asset ecosystem has expanded fagbeyond its origins, blossoming into a multi-trillion dollar global market encompassing a
diverse array of cryptocurrencies, decentralized finange (DeFi) protocols, non-fungible tgkens (NFTs), stablecoins, and burgeoning concepts
like tokenized real-world assets (RWAs). This transforntation is fundamentally altering how value is created, stored, and exchanged,

challenging traditional financial paradigms and opening upwew frontiers for investment, innovation, and economic participation.

2.1 The Growth of Cryptocurrencies and Digital Assets
The journey from niche internet curiosity to a recognized asset class has been remarkable. Digital assets are increasingly integrated into
institutional portfolios, utilized for cross-border payments, and serve as the foundational layer for novel decentralized applications (dApps).

Key milestones include:

"/

Q/Iainstream Adoption Growing acceptance by corporations, payment processors, and even some nation-states.

Gnstitutional Inflows
Technological
Advancements

Increased participation from hedge funds, asset managers, and traditional financial institutions, often

\_/

facilitated by regulated products like ETFs.

Continuous innovation in blockchain scalability (Layer 2 solutions), interoperability (cross-chain

bridges), and privacy-preserving technologies.

. . The rise of decentralized lending, borrowing, trading, and yield generation protocols, offering
DeF1 Expansion . - . . .
alternatives to traditional financial services.

N\

) Governments and international bodies are actively developing frameworks (like MiCA in Europe) to
Regulatory Maturation L . . . L
govern the space, aiming to foster innovation while mitigating risks.

This dynamic growth underscores the immense potential of digital assets but also highlights the critical role played by market infrastructure

— particularly cryptocurrency exchanges.



2.2 Challenges in the Current Exchange Market

Despite the market's maturation, the infrastructure supporting digital asset trading — the exchanges — often struggles to keep pace. Users and

the industry at large grapple with persistent challenges that hinder broader adoption and erode trust:

Security Breaches: High-profile hacks and thefts resulting in substantial user fund losses remain a significant concern.

Operational Instability: Exchanges experiencing downtime during periods of high volatility frustrate users and can lead to
financial losses.
« Poor User Experience: Confusing interfaces, inadequate customer support, and complex procedures deter newcomers and

inconvenience experienced traders.

Regulatory Ambiguity & Fragmentation: Navigating the complex and often conflicting regulatory requirements across
different jurisdictions poses challenges for both exchanges and users.
 Liquidity & Transparency Issues: Wash trading, opaque listing processes, and fragmented liquidity pools can disadvantage

traders.

These shortcomings create friction, risk, and inefficiency, preventing the digital asset market from reaching its full potential.

~

2.3 NIUFO's Vision: A New Standard for Crypto Trading

Recognizing these critical gaps, NIUFO Crypto Exchange (niufo.com) was founded with a clear vision: To establish a new standard for digital

asset trading by providing a secure, compliant, transparent, and exceptionally user-friendly platform.

We believe the future of digital finance requires infrastructure built oft trusty reliability, and innovation. NIUFO aims to be more than just a

marketplace; we strive to be a trusted partner for our users, empowering them'to navigate the digital asset landscape with confidence. Our

approach is rooted in:

Proactive Compliance:

Unyielding Security:

n and adhering to the highest standards of KYC/AML,
alignment with major frameworks like those in the
US and the EU's MiCA.

Implementing institutional-grade security meas
pillar.

User-Centric Design: Transparency & Fairness:

Offering an intuitive platform that caters to both beginners and professional . . . 5 q
d ding clear fee structures, reliable execution, and ethical operations.
traders.

NIUFO, operated by the US-registered NIUFO CRYPTO GROUP LIMITED, is strategically positioned to serve a global audience, with a
particular emphasis on meeting the needs and regulatory expectations of the sophisticated European market. We are building the exchange

we believe the market deserves — one that fosters trust and facilitates the seamless transition into the future of finance.

3. The Problem: Addressing the Gaps in Crypto Trading

While the digital asset market offers tremendous promise, its growth is hampered by significant shortcomings within the existing exchange
infrastructure. These challenges create barriers for users, undermine confidence, and prevent the ecosystem from achieving mainstream

maturity. NIUFO is specifically designed to tackle these pervasive issues head-on.

3.1 Security Vulnerabilities & Trust Deficit

Security remains the paramount concern in the digital asset space. Despite advancements, the industry continues to be plagued by:

Phishing and Social Engineering: Users are constantly targeted by scams designed to steal login credentials or private keys. Many exchanges lack
adequate preventative measures and user education.

Internal Threats: Risks associated with employee negligence or malicious actions are often underestimated.

Inadequate Fund Protection: Insufficient use of cold storage, lack of robust multi-signature protocols, and limited or non-existent insurance funds leave
users exposed to potential losses even in the event of a breach.

This persistent threat landscape creates a significant trust deficit, deterring risk-averse individuals and institutions from fully participating in the
market.




3.2 Poor User Experience & High Complexity

For many, navigating the world of cryptocurrency trading is unnecessarily complicated and intimidating:

« Mobile Experience Gaps: Mobile apps often lack the full functionality or usability of their web counterparts, despite the growing trend of mobile-first
trading.

« The result is a steep learning curve that alienates potential new entrants and creates inefficiencies for existing traders.

3.3 Lack of Regulatory Clarity & Compliance Issues

The global regulatory landscape for digital assets is complex, fragmented, and rapidly evolving:

« Operational Risk: Platforms operating without cle: ses face the risk of sudden shutdowns or

restrictions, potentially trapping user funds. The introducti ehensive frameworks like MiCA in Europe further

underscores the need for robust, adaptable compliance progr:

This lack of clarity and inconsistent enforcement hinders institutional adoption and makes it difficult for retail users to assess the legitimacy

and long-term viability of a platform.

3.4 Insufficient Liquidity & Asset Diversity

Efficient market operation depends on deep liquidity and access to legitimate assets:

« Limited Asset Selection: Some exchanges offer a narrow range of established assets, failing to cater to user demand for promising

new projects or diverse asset classes.

These factors result in inefficient pricing, increased trading costs, and exposure to questionable assets.



3.5 Inadequate Customer Support

When dealing with financial assets, timely and effective customer support is crucial, yet often lacking:

« Limited Language & Channel Access: Insufficient support in multiple languages or through preferred communication channels (e.g.,

live chat, phone).

Poor customer support exacerbates user frustration, particularly during critical moments, further eroding trust in the platform. Addressing
these fundamental problems — security, usability, compliance, liquidity, and support — is essential for the continued growth and

legitimization of the digital asset market. NIUFO is committed to providing solutions to each of these critical areas.

4. The NIUFO Solution: Secure, Compliant, User-Centric Trading

Addressing the market gaps outlined previously (Section 3), NIUFO C
CRYPTO GROUP LIMITED, provides a robust solution prioritizing

to Exchange (niufo.com), operated by the US-registered NIUFO

digital asset platform designed as a trusted ecosystem for globa i rategic focus on Europe.

4.1 Core Principles
NIUFO is built upon four fundamental principles;

Uncompromising protection of user assets

and data via institutional-grade practices.
Clear communication, straightforward

fees, and ethical operations.

Intuitive design and continuous

. . . improvement based on user needs.
Embracing regulation as essential for

trust and adoption. gProactlve Co mpllance)

4.2 NIUFO Exchange: Key Attributes

NIUFO offers a secure, efficient environment for trading digital assets:

4.3 Key Differentiators (USPs): Addressing Market Pain Points

NIUFO directly tackles critical industry challenges:



5.1 Platform Architecture: Scalability and Resilie

NIUFO utilizes a cloud-native microservices architecturey This approa

High Availability: Independently deployable services and redundan oss’multiple
availability zones target >99.9% uptime. \ ;

Scalability: Core components, like the matching engine, scale independently to handle
peak loads without impacting overall performance.

Resilience: Fault isolation minimizes the impact of potential issues in one service on the

rest of the platform.

Cllent interlaces

N\

Agility: Faster deployment of new features and updates.

Core services

]

o

e e
71t |
|
!
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Support Services
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Data Layer



5.2 Cutting-Edge Trading Engine: Speed and Reliability

Our proprietary matching engine is the core of the trading experience, designed for:

» Speed: Low-latency order matching » Throughput: Capable of processing « Reliability: Fair Price/Time priority
and execution (targeting millisecond millions of orders per second (>1M matching and integrated real-time
level). TPS target) to ensure stability risk checks.

during high volatility.

5.3 Intuitive User Interface (Web & Mobile)

NIUFO offers a seamless experience across platforms:

» Unified Interface: Clean, intuitive design suitable for both » Mobile-First: Fully functional native iOS and Android apps
beginners (simple buy/sell) and professionals (advanced for trading on the go, including real-time alerts and
trading view with TradingView charts, multiple order types). biometric login.

« Clear Reporting: Easy access to portfolio overview, trade liistory, and P&L analysis.

5.4 Comprehensive Security Framework: Defense-in-Depth

Security is NIUFO's top priority. We implement a rigorous, defense-in-depth strategy encompassing fund, platform, and user account

security.

Edge Layer

DDoS Mitigation -Web Application Firewall

Network Layer

Firewalls - Intrusion Prevention - Segmentation

System Layer

Server Hardening - Patch Management - HSMs

Application Layer

Secure Coding - Vulnerability Scanning - Testing

Data Layer

Encryption (at rest & in transit) - Access Controls

¥

Core:Continuous Monitoring

Real-time Alerts - Security Audits - Incident Response



Key Security Measures:

o Fund Protection (Your Assets o Platform Integrity (Protecting User Account Safety

Secured): Our Infrastructure): (Empowering You):

Dominant Cold Storage: ~98%+ of

Network Defense: Industry-leading Mandatory 2FA: Required for critical

user assets held in geographically WAF, DDoS mitigation, and actions (login, withdrawals, API keys)
distributed, air-gapped, multi- Intrusion Detection/Prevention via authenticator apps (potential
signature cold wallets. Systems (IDPS). FIDO2/U2F support).

 Multi-Signature Controls: Mandatory « Infrastructure Hardening: Strict « Biometrics: Fingerprint/Face ID
multi-sig protocols for all wallet server configurations, timely login on mobile.
movements (cold & hot), requiring patching, and principle of least « Anti-Phishing Tools: Unique email
multiple approvals. privilege access controls. codes and user-set login phrases.

« Hardware Security Modules (HSMs): » Data Encryption: End-to-end » Session & Device Management:
FIPS 140-2 Level 3+ certified HSMs encryption for data at rest (AES-256) Visibility and control over active
safeguard critical private key and in transit (TLS 1.2/1.3). sessions.
operations. » Continuous Audits & Testing: » Withdrawal Address Whitelisting:

 Secure Withdrawals: Multi-factor Regular penetration testing and User-controlled approved addresses.
authentication (2FA), confirmations, security audits by reputable third-
optional address whitelisting, and party firms, alongsideiinternal
velocity limits. security mionitoring.

« Exploration of a User Asset « Securé Development (SSDLE):

Protection Fund for added security. Security integrated throughout the

software development lifecycle.

5.5 Supported Assets & Listing Policy

NIUFO offers access to established digital assets like Bitcoin (BTC), Ethereum (ETH), and leading stablecoins (e.g., USDC, EURC), alongside

a carefully chosen selection of high-potential projects. Our rigorous Listing Policy prioritizes:

» Project Legitimacy & Team Background
» Technology Audit & Security Standards

» Sound Tokenomics & Utility
» Legal & Regulatory Compliance Standing
« Sufficient Market Demand & Liquidity

5.6 Advanced Trading Features

NIUFO provides tools for various trading needs, summarized below:



Summary of Trading Features

e N

Feature Description Status

Direct asset trading with multiple order types

. Li

SBUCEI (Market, Limit, etc.) e

Margin Trading Leveraged trading on selected pairs Live

Derivatives Regulated futures contracts (e.g., Perpetuals) Live

(Futures) & 8 Ferp

Robust RESTful & WebSocket APIs f

APl Access © u_s . ) . ERo0CKE > 1or Live (Retail) / Planned (Institutional)
\_ algorithmic trading )
5.7 Fiat On/Off Ramps

Easy conversion between fiat and crypto is essential.

Fiat Gateway Summary

4 )
Currency Key Methods Status

usD Wire Transfer Live
EUR SEPA Transfer Ny _ _I_ive
GBP Faster Paym_ents Plann_ed (Q32025)
(Others) (Future Expansion)_ _Future Expansion
- \ ) /

We partner with licensed payment institutions and integrate full AML/KYC compliance for all fiat transactions, ensuring secure and regulated

access, especially for our European user base via SEPA.

6. Niufo Token (NFTK): Powering the Ecosystem

NIUFO plans to introduce its native utility token, Niufo Token (NFTK), to foster community engagement, drive platform growth, and reward
loyal users. NFTK is integral to the NIUFO exchange, offering tangible benefits that create a symbiotic relationship between platform success

and token value.

Disclaimer: The introduction, specific features, and economic model of the NFTK token are subject to further development, regulatory review,

and potential modification prior to any launch. All aspects related to the token will comply with applicable laws and regulations.

6.1 Introduction to NFTK Token

NFTK is envisioned as a utility token built on a reputable blockchain (e.g., ERC-20 or similar). Its primary purpose is utility, unlocking
enhanced functionality and economic advantages within the NIUFO ecosystem, not speculative investment. Holding and using NFTK

provides users access to benefits that improve their trading experience and reward participation.

6.2 Token Utility

NFTK's core value derives from its diverse utility on the NIUFO platform, summarized below:



NFTK Token Utility Overview

/ Utility Category

Trading Fee Discounts
Staking Rewards
Governance Participation
Launchpad Access

Exclusive Features

\Ecosystem Payments

Benefit for Holders/Users

Reduced trading fees based on holdings or paying fees
with NFTK

Earn passive income by staking NFTK

Potential future voting rights on platform matters

Potential tiered access to IEOs/IDOs hosted on NIUFO

Enhanced API limits, premium support, early access, fee
WENVES

Potential use for payments within future ecosystem
services

Status

Planned (Q3 2025)

Planned (Q4 2025)

Future Utility

Future Feature

Phased Rollout

Future Utility

%

Key Utility Details:

» Trading Fee Discounts: Users receive tiered fee reduetions based on NFTK holdings or by paying fees with NFTK, leading to

significant savings. See the structure below:

NFTK Trading Fee Discount Tiers (Spot)

30-Day Trading

kvw )

F 4 Base Taker
g ) Fee (%)
\

Tier Level . -
Volume (USD Equiv.) Discount
VIP O <$50,000 < 1,000 NFTK 0.10% 0.10% 25% off base
VIP 1 = $50,000 = 1,Q00 NFTK 0.09% 0.10% 25% off base
= $500,000,000 = 1,000,000 NFTK 0.00% 0.02% 25% off base

Pay with NFTK \

/

« Staking Rewards: Users can stake NFTK within the platform to earn passive rewards (potentially in NFTK or other assets),

contributing to ecosystem stability. Varying lock-up periods may offer different APYs.

» Future Utilities (Governance, Launchpad, Payments, Exclusive Features): As the platform matures, NFTK may enable

voting, grant tiered access to potential IEOs/IDOs, unlock premium benefits (higher API limits, support tiers), or serve as

payment within an expanded NIUFO ecosystem.

6.3 Tokenomics

A robust token economic model is crucial for NFTK's long-term sustainability, focusing on balanced distribution, controlled supply, and

aligned incentives.

6.3.1 Total Supply & Allocation

« Total Supply: A fixed, finite total supply of NFTK tokens will be created, ensuring scarcity (1,000,000,000 NFTK). No

additional tokens will be minted beyond this cap.

« Initial Allocation: The proposed allocation across different categories is detailed in the table below and visualized in the

accompanying chart.



o NFTK Token Allocation

/Category Percentage Allocation (%) Purpose \

Ecosystem Growth & Staking rewards, community incentives, marketing, user

35%

Rewards acquisition
Incentivize core team members (subject to long-term
Team 15% v (subj -
vesting)

Advisors 5% Compensate strategic advisors (subject to vesting)
Private Sale Investors 15% Early backers funding development (subject to vesting)
. Wider distribution to the community (if conducted,

Public Sale 10% . v
compliant manner)
Platform Treasury/ 0% Future development, strategic partnerships, operational
0

Reserve contingency

kTotal 100% /

6.3.2 Distribution Schedule & Vesting

» Emission: Tokens allocated for Ecosysteim Growth & Rewards will be released gradually over a multi-year schedule to
control inflation.
» Vesting: To ensure long-term commitment and prevent market shoeks, tokens allocated to the Team, Advisors, and Private

Sale investors will be subjectto strict vesting schedules.

6.3.3 Token Burn / Buyback Mechanism (Deflationary Aspect)

NIUFO plans a buyback and burn program to create deflationary pressure and potentially enhance NFTK value.

« Process: A percentage (10-20%) of net trading fee revenue will’be used periodically (quarterly) to buy back NFTK from the
open market. These tokens will be sent to a verifiable burn address, permanently removing them from supply.

« Transparency: All buyback and burn details (amounts, transactions) will be publicly announced.

Burn Address
> > > >
(Tokens Permanently Removed)

6.4 Acquiring and Using NFTK
Users can acquire NFTK via:

» Trading: On the NIUFO spot market (vs. USDT, BTC, ETH, EUR, etc.).

» Promotions/Airdrops: Through marketing campaigns or community rewards.
« Staking Rewards: By staking NFTK on the platform.

« Public Sale: If conducted compliantly.

Using NFTK is designed to be seamless:

« Fee Payments: Enable in settings for automatic discounts.
« Staking: Utilize the dedicated staking portal in the NIUFO interface.
« Other Utilities: Access integrated directly based on holdings/usage.

NFTK is positioned as a cornerstone of the NIUFO experience, driving engagement and rewarding loyalty.



7. NIUFO Ecosystem & Community Growth

NIUFO aims to build more than just an exchange; we are fostering a comprehensive digital asset ecosystem supported by a vibrant, engaged
global community. Our strategy focuses on creating lasting value through trust, collaboration, and shared growth, extending beyond simple
trading functionalities.

7.1 Building a Global Community

A strong community is essential. NITUFO will cultivate a supportive and interactive environment with targeted initiatives, especially for

Europe:

Multi-Lingual Engagement Community Empowerment Transparency

7.2 Educational Resources (NIUFO Academy)

Knowledge empowers users. The planned NIUFO Academy will serve @s a comprehensive educational hub, offering resources on:

4 N\ [ N\ [ )
Fundamentals: Block Platform WEE Regulatory
chain basics, crypto Usage: Trading Insights: Analysis Landscape: Updates
concepts, and getting tutorials and feature and commentary on on key regulations,

started guides. explanations. including MiCA.

This resource aims to establish NIUFO as a thought leader committed to user education/and responsible trading.

7.3 Strategic Partnerships

Collaboration is key to a robust ecosystem. NIUFO actively seeks strategie partnerships to enhance platform capabilities:

« Liquidity & Execution: Partnering with top-tier liquidity providers for deep order books and efficient trading.

« Fiat Access: Collaborating with licensed payment processors, prioritizing secure and seamless EUR (SEPA) and other major
currency on/off ramps.

« Asset Quality: Establishing relationships with legitimate blockchain projects for potential listings and co-marketing.

 Security & Compliance: Working with leading cybersecurity firms for audits/testing and RegTech providers for robust KYC/
AML solutions.

These partnerships directly contribute to platform functionality, security, liquidity, and compliance.

7.4 Future Ecosystem Expansion

NIUFO envisions evolving into a comprehensive digital asset hub. Our long-term roadmap includes exploring expansions such as:

Expanded Services: Evaluating
NIUFO Launchpad: A platform for . )
opportunities like an integrated NFT Payment Solutions: Investigating
launching carefully vetted blockchain
marketplace, secure DeFi integrations potential crypto payment gateway
projects, potentially offering tiered access
(subject to rigorous review), and broader services.
via NFTK.

Staking-as-a-Service offerings.

Future developments will be driven by community demand, market opportunities, and our core principles of security and compliance.



8. Market Analysis & Go-to-Market Strategy

NIUFO enters a dynamic global digital asset market poised for continued growth, particularly in Europe. Our strategy leverages market

opportunities while addressing user needs unmet by existing platforms.

8.1 Target Audience

NIUFO caters to a diverse user base, focusing on:

~

1. Retail Traders: Including newcomers needing a secure, user-

~

friendly start, and active traders seeking performance,

advanced features, and quality assets.

s

/

2. European Market Participants: Users seeking a compliant

(SEPA).

-

(MiCA-ready), reliable exchange with seamless Euro integration

~

J

-

~

/

~

) e ) - - 4. Tech-Savvy Users: Individuals attracted to technological
3. Professional & Institutional Clients: Entities requiring robust R o R
. L . . sophistication, platform stability, and ecosystem participation
security, API access, deep liquidity, and reliable execution. (staking)

staking).

(S y §

Our platform is designed to scale with users, offering intuitive interfaces for beginners and powerful tools for professionals.

J

8.2 Market Size & Opportunity

The multi-trillion dollar digital asset market continues expanding in 2025, driven by growing adoption, technological innovation (DeFi,

NFTs, RWAs), and increasing regulatory clarity. Trading volumes remain substantial, and the global user base grows steadily.

Europe represents a key opportunity, being one of the largest erypto markets. The implementation of MiCA is expected to foster significant
growth by providing a clear regulatory framework, boosting user confidence and institutional participation. NIUFO is strategically positioned

to capitalize on this by offering a secure, compliant platform tailored to the needs of thisimaturing market.

8.3 Competitive Landscape

The exchange market is competitive, featuring global giants, regional specialists, and DEXs. NIUFO distinguishes itself not by competing on

all fronts, but by excelling in key areas:

4 )

Performance & Reliability: Ensuring high

Security & Compliance: Offering User Expéxience: Pro

institutional-grade security and proactive more intuitive.and se throughput and low latency via our

compliance, especially attractive in the many complex or non stodial platforms. advanced technology stack.
post-MiCA European context and for risk-

averse users globally.

Curated Asset Quality: Focusing on listing rigorously vetted, high- Dedicated European Focus: Tailoring services (EUR ramps, MiCA

quality assets, protecting users from low-quality projects prevalent readiness, localization) specifically for European user needs.

elsewhere.

o v

8.4 Marketing & User Acquisition Strategy

Our Go-to-Market (GTM) strategy uses a multi-pronged approach:

"o

1. Digital Presence: Strong focus on SEO for relevant keywords ("MiCA compliant exchange," "secure crypto trading Europe"),
targeted PPC advertising, and valuable content marketing through NIUFO Academy and blogs. Active engagement on key
social media platforms (X/Twitter, Facebook, YouTube).

2. Communications: Strategic PR through press releases for milestones and targeted media outreach, especially in European
financial and crypto press.

3. Community Building: Fostering an active community via forums, social channels, ambassador programs, and transparent
communication (AMAs, reports).

4. Incentives & Partnerships: Implementing user referral programs and pursuing co-marketing initiatives with vetted partners
(listed projects, payment providers).

5. Token Launch: Utilizing the potential NFTK token launch as a significant catalyst for user acquisition and engagement.



8.5 European Market Focus Strategy

Our commitment to the European market is central to our strategy:

Ensuring systems and Offering the platform, Directing marketing Actively monitoring and
policies align with MiCA support, and educational campaigns, PR, and adapting to the evolving EU
requirements from day one, content in key European community efforts regulatory landscape.
positioning NIUFO as a languages, alongside specifically towards
trusted, compliant choice. seamless SEPA integration European demographics

for EUR transactions. and crypto communities.

By executing this focused strategy, NIUFO aims to become a preferred digital asset exchange for users prioritizing security, compliance, and

usability, particularly within Europe.

9. Business Model

NIUFO employs a transparent and sustainable business model designed to generate revenue
through providing valuable services to our users, whilé maintaining competitive pricingand
fostering long-term platform growth. Our primaryfrevenue streams are derived directly from
the core activities facilitated by the exchange, supplemented by potential value-added services

as the ecosystem expands.

9.1 Revenue Streams

NIUFO's revenue is generated through a diversified set of sourees:

1. Trading Fees: This is the primary revenue source. NIUFO charges a small percentage fee on each completed trade (maker and taker)
executed on the spot market. Fees for margin and derivatives trading (when introduced) will also contribute significantly. The fee structure is
designed to be competitive within the industry.

Maker Fees: Charged when an order adds liquidity to the order book (e.g., a limit order not immediately filled).

Taker Fees: Charged when an order removes liquidity from the order book (e.g., a market order or a limit order filled immediately). Typically,
taker fees are slightly higher than maker fees to incentivize liquidity provision.

2. Withdrawal Fees: Fees are charged when users withdraw digital assets or fiat currency from the platform. These fees primarily cover the
network transaction costs (miner fees for crypto, banking fees for fiat) associated with the withdrawal, plus a small service charge.
Withdrawal fees will vary depending on the asset/currency and network congestion.

3. Listing Fees (Selective): For thoroughly vetted and approved projects seeking listing on the NIUFO exchangg, a listing fee may be charged.
This fee covers the technical integration, security review, marketing support, and ongoing maintenance associated with adding a new asset.
Listing decisions prioritize quality and compliance over revenue generation.

4. Margin Trading Interest: Once margin trading is implemented, NIUFO will earn revenue from the interest charged to users borrowing
funds to trade with leverage. Interest rates will be determined by market supply and demand dynamics within the platform's lending pools.

5. Value-Added Service Fees (Future): As the NIUFO ecosystem expands, additional revenue streams may include:

Launchpad Fees: Fees associated with hosting IEOs/IDOs on the NIUFO Launchpad (e.g., a percentage of funds raised or platform usage
fees).

APIT Access Tiers: Potential fees for premium or high-frequency API access for institutional clients or advanced algorithmic traders.

Staking Service Fees: A small percentage fee on the staking rewards generated for users utilizing NIUFO's Staking-as-a-Service for non-native
assets.

NFT Marketplace Fees: Transaction fees on trades conducted within a potential future integrated NFT marketplace.



9.2 Fee Structure

NIUFO is committed to a transparent and competitive fee structure.

« Transparency: All fee structures (trading, withdrawal, listing criteria) will be clearly published on the NIUFO website and within

the platform interface. There will be no hidden charges.

This business model ensures NIUFO's financial sustainability, allowing us to continuously invest in platform security, technology upgrades,

regulatory compliance, and ecosystem expansion, ultimately benefiting our users.

10. Roadmap: Milestones & Future Development

NIUFO has a clear and ambitious roadmap focused on phased devel ent, strategic growth, and continuous innovation. Our timeline

outlines key milestones achieved to date and our plans for deli ensive, secure, and user-centric digital asset ecosystem. The

timeline below provides a visual overview of our key miles

-

[
- Core Team Assembly
[ ——
Foundation phase
T —
- Beta Testing
- Initial Compliance
.- Platform Launch
- Fiat Ramps (USD/EUR)
- Mabile Apps
- NFTk Utility integration
- Expanded Asset Listings
Launch & Growth (2025)
- Fiat (GBP)
- NFTK Staking Program
- APl Launch (Retail)
- NIUFO Academy Beta
- Start MiCA Application

Future Vision (2027+) | pentvs ptane)

2024-07 2024-10 2025-01 2025-04  2025-07 2025-10  2026-01 2026-04 2026-07 2026-10 2027-01 2027-04 2027-07 2027-10  2028-01




10.1 Completed Milestones (Pre-April 2025 / Foundational Phase)

Company Incorporation: NIUFO CRYPTO GROUP LIMITED successfully registered
in the United States.

Seed Funding Secured: Successfully raised initial capital to fund core team formation
and platform development.

Core Team Assembled: Recruited key personnel with expertise in finance, technology,
security, and compliance.

Platform Architecture Design: Completed the design of the scalable and resilient
microservices architecture.

Core Trading Engine Development: Developed and tested the high-performance
matching engine.

Security Framework Implementation: Established foundational security protocols,
including cold storage solutions and KYC/AML infrastructure setup.

Platform Beta Testing (Internal/Closed): Conducted rigorous internal testing and
potentially a closed beta program to refine core functionalities.

Web Platform Development (Core): Developed the core web-based trading interface.
Initial Compliance Policies Drafted: Formulated core AML/KYC policies aligned with

US regulations and anticipating MiCA requirements.

10.2 Short-Term Goals (2025 Q2 - Q4: Launch & Initial Growth)

?

functionalities.
Fiat On-Ramp Aectivation (USD, EUR): Enable deposits and withdrawals via Wire (USD) and SEPA (EUR).
Initial Asset Listingss List major eryptocurrencies (BTC, ETH) and key stablecoins (USDC, EURC).

and anti-phishing codes.

Official Platform Launch (Web): Public launch of the NIUFO'exchange web platform with core spot trading

Obtain Key EU Licenses; Secure necessary registrations/licenses under MiCA within strategic European

Launch Marketing Campaigns:Initiate targeted digital marketing and community building efforts, especially
focusing on early adopters and the European market.

Customer Support System Live: Fully operational multi-channel customer support.

Mobile App Launch (i0S & Android): Release native mobile applications with full trading capabilities.

NFTK Token Utility Integration (Phase 1): Implement NFTK trading fee discounts and basic holding tiers.
Expanded Asset Listings: Add a selection of carefully vetted, high-demand altcoins based on our listing policy.
Fiat On-Ramp Expansion (GBP): Integrate GBP fiat gateway (e.g., Faster Payments).

Enhanced Security Features Rollout: Introduce user-facing security tools like withdrawal address whitelisting

NFTK Staking Program Launch: Introduce on-platform staking for NFTK tokens with defined reward

API Launch for Retail Users: Release robust RESTful and WebSocket APIs for algorithmic trading.
NIUFO Academy (Beta Launch): Launch the initial phase of the educational platform with foundational

Community Growth Initiatives: Scale up ambassador programs and community engagement activities.
Begin MiCA Licensing Application Process: Formally commence the application process for relevant licenses

under the MiCA framework in target EU jurisdictions.



10.3 Mid-Term Goals (2026: Expansion & Scaling)

o * H12026:

Margin Trading Introduction: Launch margin trading for selected pairs.

Advanced Order Types: Introduce more sophisticated order types (e.g., Trailing Stop, Fill or Kill).

Expand Language Support: Add more European languages to the platform and customer support.

Institutional Client Onboarding: Develop features and services tailored for institutional clients (e.g., sub-

accounts, advanced API features).

[ ) « H22026:

Derivatives Market Launch (Futures): Introduce regulated crypto futures contracts (starting with perpetuals).

NIUFO Launchpad: Potentially launch the first projects on the NIUFO Launchpad, accessible via NFTK.

Staking-as-a-Service Expansion: Add staking support for selected major Proof-of-Stake assets beyond NFTK.

Deepen Strategic Partnerships: Form major partnerships in liquidity, technology, and regional market access.

Full NIUFO Academy Rollout: Offer a comprehensive suite of educational resources.

10.4 Long-Term Vision (Beyond 2026: Ecosystem & Innovation)

Continued Global Expansion: Explore entry into new regulated markets in Asia, Latin America, and other regions, obtaining relevant

licenses.

Derivatives Market Expansion (Options): Litroduce crypto options trading.

DeFi Integration Exploration: Research andipotentially implement secure integrations with leading DeFi protocols for yield generation or

lending/borrowing.

NFT Marketplace Launch: Consider launching a fully integrated, curated NFT martKketplace if market demand and strategic fit align.

Advanced Institutional Services: Offer bespoke services\ike OTC desk, prime hrokerage features.

Decentralized Governance Elements: Explore incorporating.community governance mechanisms via the NFTK token for certain platform

aspects.

Research & Development: Continuously invest in R&D for emerging technologies (e.g., Layer 2 scaling solutions, privacy tech, cross-chain

interoperability) to keep NIUFO at the forefront of innovation.

77 77 77 77 77 77

This roadmap reflects our commitment to building NIUFO into a leading global digital asset exchange known for its security, compliance,
user experience, and continuous innovation. We will remain agile and adapt our plans based on market developments, technological

advancements, and regulatory changes.

11. Team & Advisors

The success of NIUFO hinges on the expertise, dedication, and vision of its leadership and core team. We have assembled a group of seasoned
professionals with deep experience spanning financial markets, cutting-edge technology, cybersecurity, and regulatory compliance. Our team

is united by a shared passion for digital assets and a commitment to building a truly exceptional trading platform.



11.1 Core Team

« Alex Johnson - Chief Executive Officer (CEO)

« Alex brings over 15 years of leadership experience, primarily focused on FinTech
infrastructure and capital markets technology. Prior to founding NIUFO, he held a
senior management role at Fidelity National Information Services (FIS), driving
strategy for their next-generation trading platforms utilized by global brokers. Before
FIS, he contributed to product development at Instinet, focusing on electronic
execution systems. Alex possesses a deep understanding of market micro-structure,
global financial regulation (including Dodd-Frank and MiFID II implications), and
scaling high-growth technology ventures. His vision is to position NIUFO as the most

trusted and compliant gateway to digital assets globally.

» (?)Dr. Evelyn Reed - Chief Technology Officer (CTO)

» Ben Carter - Chief Security Officer (CSO)

» (?)Maria Garcia - Head of Compliance & Legal

» Dr. Reed is a distinguished technologist with a Ph.D. in Distributed Systems and over
12 years architecting and managing mission-critical, high-throughput platforms. Her
expertise lies in low-latency trading systems, cloud-native architecture (specifically
AWS and GCP), and scalable data engineering pipelines. Before joining NIUFO, she
was a Principal Engineer at Two Sigma, optimizing their quantitative research and
trading infrastructurey Previously, she led a core compute services team at Oracle Cloud
Infrastp@icture (OCI), foeusing on performance and resilience for enterprise workloads.
Evelyn drives NIUFO's technology roadmap, ensuring institutional-grade performance

and reliability.

Ben is a eybersecurity leader with 1447ears of experience defending critical financial
infrastructure against sophisticated threats. His background includes designing zero-
trust architectures, leading ingident response teams, and conducting threat modeling
for Tier 1 financial institutions. He previously served as VP of Cyber Defense
Operations at JPMorgan Chase, overseeing security monitoring and response for global
banking operations. Prior to that, he was a principal consultant at Mandiant (now part
of Google Cloud), advising Fortune 500 clients on breach remediation and security
posture enhancement. Ben holds CISSP and CISM certifications and is responsible for
embedding a security-first culture across NIUFO, protecting both platform integrity

and user assets.

Maria is a seasoned legal and compliance professional with over a decade specializing
in financial services regulation, particularly in the digital asset space. She has extensive
experience implementing AML/CTF programs (aligned with FATF standards),
navigating complex cross-border licensing requirements, and ensuring data privacy
compliance (GDPR). Prior to NIUFO, Maria was Senior Compliance Counsel at Paxos,
where she played a key role in obtaining regulatory approvals and managing ongoing
compliance for their stablecoin and brokerage services. She also spent several years in
the compliance division of Standard Chartered Bank, focusing on regulatory change
management and correspondent banking risks. Maria spearheads NIUFQ's proactive
compliance strategy, ensuring adherence to US regulations and building readiness for

international frameworks like MiCA.



11.2 Advisory Board

NIUFO benefits from the guidance of a distinguished Advisory Board composed of industry veterans and thought leaders. While specific

advisors are engaged based on strategic needs, our board typically includes individuals with expertise in:
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» Venture Capital & Fundraising:
Experienced investors with deep
networks in the FinTech and

blockchain space.

J

-

-

N

» Regulatory Strategy: Former
regulators or legal experts with
specific knowledge of US and EU
financial/crypto regulations
(including MiCA).

L

» Blockchain Technology: Leading
academics or developers with
insights into cutting-edge
blockchain innovations and security

best practices.

~

J

-
[

and mitigation strategies.

.

» Cybersecurity & Risk Management: Renowned experts

providing strategic counsel on threat landscape evolution

financial markets.

« Traditional Finance (TradFi) Integration: Professionals

bridging the gap between digital assets and established

~

J

Our advisors provide invaluable strategic insights, challenge our assumptions, and help us navigate the complexities of the rapidly evolving

digital asset industry.

11.3 Our Commitment & Values

The NIUFO team and advisors are deeply committed to sealizing the project's vision.'We operate under a core set of values:

« Integrity: Upholding the highest ethical standards in all our operations.

« Security: Prioritizing the protection of usenassets and data above all else.

« Transparency: Communicating openly and honestly with our users and the community.

(
(
(
(

» Innovation: Continuously seeking better ways to serve our users and improye our platform.

( » Compliance: Respecting and adhering to applicable laws and regulations.

( » User Focus: Placing the needs and experience of our users at the center of our decisions.

N2 /A A D N N

We are confident that our team's combined expertise, dedication, and adherence to these values provide the strong foundation necessary to

build NIUFO into a leading and trusted name in the global digital asset exchange landscape.

12. Legal & Compliance

NIUFO operates with a fundamental commitment to legal and regulatory compliance, recognizing it as essential for building trust in the

digital asset ecosystem. Our approach is proactive and integrated into all aspects of our platform and operations.

12.1 Corporate Structure & Compliance Foundation

NIUFO Crypto Exchange (niufo.com) is operated by NIUFO CRYPTO GROUP LIMITED, a company duly registered in the United States. This

provides a clear legal framework and underscores our commitment to accountability. We adopt a "compliance-by-design" philosophy,

embedding regulatory considerations from the outset. Central to this is our adherence to US regulations, including the Bank Secrecy Act

(BSA) and robust Anti-Money Laundering (AML) / Counter-Financing of Terrorism (CFT) programs supervised by FinCEN.



12.2 Key Compliance Measures

Our commitment translates into concrete actions:

e N [ p

» Robust AML/KYC Program: We implement stringent, risk- » Global Monitoring & Expertise: We continuously monitor
based Know Your Customer (KYC) procedures, including global regulatory shifts and engage specialized legal counsel
mandatory identity verification for key functionalities, and for financial technology and digital assets to guide our
utilize sophisticated systems for ongoing transaction compliance efforts and ensure adaptability.

monitoring and sanctions screening against relevant

international lists (OFAC, UN, EU).

D\
\\' 74
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12.3 European Market Focus: MiCA Readiness & GDPR

Europe is a key strategic market, and NIUFO is proactively preparing for the European Union's Markets in Crypto-Assets (MiCA) regulation.
Our readiness strategy involves aligning policies, procedures, and platform features with MiCA standards and pursuing the necessary Crypto-

Asset Service Provider (CASP) licenses in target EU member states.

We are also fully committed to upholding data protection principles under the General Data Protection Regulation (GDPR), ensuring

transparency, user control over personal data, and robust data security measures for our European users.

4 N\ [ )

Action Areas Focus

Policy & Operational Alignment Updating internal rules (governance, consumer protection, etc.) to meet MicA standards

Licensing Strategy Actively preparing and pursuing necessary CASP licenses within the EU framework

Stablecoin & Asset Handling Implementing compliant procedures for specific crypto-asset types (e.S., ARTS, EMTS)

Technology & Reporting Ensuring platform capabilities support MiCA's technical and disclosure requirements




12.4 Regulatory Risk Management

We acknowledge the inherent regulatory risks and uncertainties in the digital asset space. NIUFO mitigates these risks through our proactive
compliance posture, strategic planning for operational adaptability, continuous monitoring of the global landscape, transparency with our

users, and reliance on expert legal counsel. Users should remain aware of these risks as outlined in the Disclaimer (Section 0).

13. Conclusion: Join the NIUFO Revolution

The digital asset landscape is undergoing a profound transformation, moving rapidly towards maturity and mainstream adoption. However,
realizing its full potential requires market infrastructure built on the principles of security, trust, transparency, and user-centricity. Existing

platforms often fall short, burdened by security flaws, complex interfaces, and regulatory ambiguity.

NIUFO Crypto Exchange emerges as the solution.

We are not just building another exchange; we are engineering the future of digital asset trading. Operated by the US-registered NIUFO

CRYPTO GROUP LIMITED, our platform is meticulously designed to address the critical pain points of the current market. With our

institutional-grade security framework, high-performance tradi

commitment to ecosystem growth powered by the potentia

We offer a secure, reliable, and compliant gateway fi
traders and institutions demanding robust perf

empowered global community.

The future of finance is digital, and NIUFO is poised te be at its forefront. We invite yowto join us on this journey, experience the difference,

and become part of the NIUFO revolution.
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